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Welcome & Apologies

Craig Carroll welcomed members to the meeting and thanked everyone for
attending.

The persons listed above sent their apologies prior to the meeting date.

Minutes of RTC Meeting 12/10/2018
The minutes of the last meeting were reviewed and agreed.
Action: To be changed to confirmed on website. (JM)

Action List: All completed.

Transfusion 2024 Symposium, 26" March 2019
Transfusion 2024 was a national symposium held by the NBTC in collaboration with
NHSBT and NHS England. The event looked at the 5-year strategy for clinical and
laboratory transfusion practice. Jayne Peters attended the symposium and
presented an overview of the day which covered three key themes:-

e PBM

e Transfusion laboratory safety

¢ Harnessing innovation and training

This presentation is available by contacting Jane Murphy, NW RTC Administrator
jane.murphy@nhsbt.nhs.uk

Regional Major Haemorrhage Audit
Olga Tsoulaki presented the full results from the online organisational audit / survey
which took place in April 2018 by Dr Kate Pendry.

The audit assessed current policies and practices with regards to the management
of major haemorrhage in trauma.

Also, comparisons were made with the 2014 and 2016 surveys.

This presentation is available by contacting Jane Murphy, NW RTC Administrator
jane.murphy@nhsbt.nhs.uk

NHSBT Customer Services
Rukhsana Hashmat provided an update from Customer Services on the Customer
Satisfaction Survey for the second half of the year 2018/19:-

Top box overall % — NHSBT 85% / H&I 76% / RCI 72%
NHSBT overall satisfaction up 7%

Long term upward trend

100% of customers report satisfaction with the overall service
96% indicate that NHSBT are easy to do business with

Next survey is due in September 2019.

The full presentation is available by contacting Jane Murphy, NW RTC
Administrator jane.murphy@nhsbt.nhs.uk
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Feedback from Hospitals
Lesley Adams presented the feedback from the 16 HTC reports received.
Highlights included:-

Lynne highlighted the feedback received from the 14 HTC reports received which
included:-

Key achievements over the last 6 months

HTC key priorities for the coming 6 months

Progress with implementation of PBM initiatives

Progress with PBM — Anaemia Management

HTC audits in progress / completed

Concerns / constraints

AOB to raise at RTC Meeting — please see below points raised for discussion

Action: Key concerns / constraints to be an agenda item at next RTT Meeting on
g™ July 2018. (JM)

This presentation is available by contacting Jane Murphy, NW RTC Administrator
jane.murphy@nhsbt.nhs.uk

Communication
Both Jayne Peters and Rukhsana Hashmat held a discussion regarding use of fax
machines as a communication between hospital laboratories and NHSBT.

A.O.B.

HTC Reports
The following items where listed on the completed forms and discussed:-

New LIMS / compatibility with 2D bar codes
Patient safety alert / unknown patient identifiers
RCI working hours

UK Core Skills Training Framework

Stock rotation within Trusts

Lack of time / audit feedback

Regional shared care / special requirements

Evaluation Form / Certificate of Attendance
Evaluation Form
Feedback is vital from members who attend RTC meetings. This helps plan and
support future meetings. Members were encouraged to complete the evaluation
forms on the day or return direct to Jane Murphy, NWRTC Administrator at
Liverpool Blood Centre.

e 28 forms were completed out of the 47 members who attended (60%)

e Good feedback received — 100% would recommend this meeting

e All questions on evaluation form scored above top box results of 90%

An additional question was added to the evaluation form; “do you prefer the RTC
Meeting and Education Event to be held on the same day?” 57% said they did. This
will be factored in when arranging the meeting/events for 2020.

Certificate of Attendance
Certificates were emailed to attendees following the meeting.
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10.

11.

Papers for Information

RTC Budget
Jane Murphy produced a report which provided an update and detailed the

expenditure for the NW RTC budget for the financial year 2018-19.

RTC Objectives 2018/19
Finalised and circulated for information.

Working Group Reports

Reports from the Major Haemorrhage Working Group and the TEG/TEM Working
Group where circulated with the agenda. Reports detailed update on groups since
last RTC Meeting.

NW RTC Education Event — date for your diary
15" November 2019 — Haydock Park Racecourse, Newton-le-Willows, Merseyside
WA12 OHQ. More details to follow in due course.

Date of Next Meeting
Friday 4" October 2019, 12pm — 4pm at NHSBT, Liverpool Blood Centre



