
“Tonight is not your 
night to die, my friend”

Reflections on Major 
Haemorrhage.
Carol Stenning



UHSussex Blood Transfusion

Unusual Facts



Chief: Zoe Sammut

Seniors: Trevor Deetlefs & Carol 

Stenning

Senior MLA: Adam Holloway

TP team: Ruth O’Donnell, Rachel 

Holmes & Tim Williams

UHSussex Blood Transfusion

Meet Our Team - Western





UHSussex Blood Transfusion

Major Haemorrhage Protocol: A History.
Instituted at SRH in 2018

Subject to national and local KPIs

O RhD negative blood use regularly audited.

Delay of blood in a MH regular in SHOT reports

A review of the MH within the Trust allows for KPIs to 

be audited and for areas of best practise to be praised 

and aides in the identification of areas for improvement 

for the following year.



Annual Review

Review all MH records

Scrutinise LIMS

Collect Data

Analyse & Present
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An Onerous Task



UHSussex Blood Transfusion

Data Collection with Meaning

Reviewed data to be collected

Team effort, all onboard

Redesigned form

Communicated changes to Team

Set a go live date



Data is being collected into a 

shared excel spreadsheet

Regular feedback to A+E

Allows for real time review

Provides educational resource
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The Outcome



Questions?


