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TEG/ROTEM Implementation

Audit proforma 
Patient Details 





Anticoagulation ?  Y / N
	Hospital No
	
	Consultant
	
	Aspirin
	

	DOB/ Age
	
	Operation
	
	Clopidogrel
	

	Sex
	
	Theatre
	
	Warfarin
	

	BMI
	
	Date / time
	
	Heparin
	


Baseline Bloods- 

	FBC
	HB
	Platelets
	HCT
	

	U&E
	Na
	K
	Urea
	Creatinine 
	eGFR    

	Clotting
	INR / PT
	Fibrinogen
	APTT
	



Category of patient






(please tick)

· Cardiac
· Vascular

· Obstetric

· Gastrointestinal haemorrhage

· Liver disease

· Trauma

· Burns

· Other (please state)
POCT Results :

	TEG
	R-time
	K
	Angle
	MA
	LY 30

	Plain
	
	
	
	
	

	Heparinase
	
	
	
	
	


	Fibrinogen TEG 
	FLEV

	
	FF MA


	ROTEM
	CT
	CFT
	Angle
	MCF
	LI30

	INTEM
	
	
	
	
	

	EXTEM
	
	
	
	
	

	FIBTEM
	
	
	
	
	


Transfusion Requirements

	Product
	Adminstered?
	Dose given
	Decision based on

	
	Yes
	No
	
	Clinical
	Lab
	TEG / ROTEM

	Red cells
	
	
	
	
	
	

	FFP
	
	
	
	
	
	

	Platelets
	
	
	
	
	
	

	Cryoprecipitate
	
	
	
	
	
	

	Tranexamic acid
	
	
	
	
	
	

	Aprotonin
	
	
	
	
	
	

	Prothrombin complex concentrate
	
	
	
	
	
	

	Fibrinogen concentrate
	
	
	
	
	
	

	rFVIIa
	
	
	
	
	
	


Did TEG alter your transfusion management?
Yes / No

Outcome

	48 hour Transfusion Requirements
	

	Length of stay in critical care
	

	RRT 
	

	30 Day Outcome
	


TEST details: 

Who was the test performed by? 


Anaesthetist








Surgeon








Biomedical Scientist








ODP
Nurse

Has the TEG had a liquid control in the past week?


Yes










No

Has the TEG has an electronic control in the past 48hours?

Yes










No

Has the ROTEM had a normal control in the past week?

Yes










No

Has the ROTEM had a pathological control in the past week?
Yes










No

(Both the ROTEM and Multiplate should automatically do an electronic control everytime the instrument is switched on)
Reason for test


Routine practice


Haemorrhage


Research Study


Other (please state)
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