


Results of 2014 red cell survey showed haematology 
largest users of red cells in the Trust
Higher usage compared to national data



Our guidelines
Commenced January 2015

Patient not actively bleeding
Not symptomatic
Hb > 80g/ l 

No transfusion required

Hb < 80g/ l
No active bleeding/non-symptomatic
Transfuse 1 unit only
Recheck Hb either at end of transfusion or following 
morning













What next?



No reported increased workload for the laboratory
No reported increased workload for the ward

Our aim was to decrease usage by 20%

We achieved over a 40% reduction since January

Total savings so far £7,000 (Q1)
Potential savings = £28,000



Possible reduction of transfusion triggers 
<70g/ l for non bleeding/non symptomatic patients

Slide 8
Look at outpatient transfusion triggers?
Other in-patient specialties

Post operative 
Gastroenterology
General medicine


