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national problem.
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.
Hats.the; problem?

iEpatient has been refelred 10 a specialist
= rreatment centre.
:’Iowing treatment the patient attends the

SYErerniing hospital for continued or future
= treatment.

> f e speC|aI|st hospital has written a letter to the

'-"--;f = [eferrng consultant, the patient’s GP, and

—r
e

_i‘="'-—'-'-- poessibly given the patient a card or letter.
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Sound.familiarrass

rThe patient new nNeeds a transfiusion.

Mo Jr Clal feguirements have been indicated on the
= reguest form

= g='- e transfuision laboratory have no record of the
—— specialist treatment received
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N
KSHOPS, Drain storming), andiass

blg [déas day/!

T

3 groups addressmg the problems
3 Who needed to be included
‘u;" \Wihat Ifiermation was most needed
“How were we going to communicate it

~ [ln the think tank we had equal numbers (nearly)
~ [[ab managers, BMSs, TPs, Transplant coordinator,

Hospital Liaison Team, hospital Consultants.
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WVEld, Merge, and Mission!

Roeyal Marsaden
Addenbrooks
outh ffhames Transfusion Advisory Group

= uth East Coast, London and East of England
= Regional Transfusion Committees

And me!

Our mission, to:

Create samething on one page that applies to all
parties and is understood by all!

No Problem!!!
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' "Wersion 321 (For now)
— I

- Lessons Learnt:~
INENNIGre people you ask'to review the decument the
nererchangesyounvilisNavestionmeake!

?Getting feedback needs a time frame!

page can make things very focused!

Input from key influencers is vital.

Miake sure you produce a detailed guide for use.
Have a distribution plan
Set a review date
Advertise!
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ROW.IS It Intended to be Used:

-

dhEconsultant delivening the (specialist) treatment

IEedsTierconiplEtersectionrene:

=

T
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el

"__-'eransfusion lab completes the middle section
- and attaches any additional reports.

The referring / receiving hospital then confirm
receipt and use the information to update the
patient’s records
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N. B

ANIREETGLEr reutes of communlcatlng the outcomes
Of FE Speclalist treatment received remain
unr'anged

T n*' tep 5 to ensure that the transfusmn

e used from referring hospital the
Jreatment hospital Lab as well.

You can add whatever additional papers you think
are necessary.
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S W
orneeds.tiorbe invelved?

rr 2rclhinncal team' from the referrlng and the
specialist treatment hospital

- Iaboratory at the referring and the specialist

treatment hospital

YOU!
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.
SWhat did we doabeutit?

et CENINAICHESSISNERIINIS
WENEVIEW ed the feedback and made some minor
g:- changes
\/\/ Wrote Up the report and presented it to the

= d. e asked to present it to the North and South
London TAG meetings

\We got ready to share on a national basis
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nere.are wenew? -—

NGWWAEECollakorative work |ece between the South
ast Coast RTC and the London and the East of
England RTCs and In regular use.

Pr es ted 10, and accepted by , the National Blood
Transfusion Committee

-l& est firem ether regions which will be addressed
e by the end of June

—_—
e =
-

e

— Ini erest from other UK blood services which will be
- sent a copy of the form and associated
documents, (but not the contact lists) to decide if
they wish to use it.
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TI]e Plan

IMENGIEnRVIlINEIseRibyAcalisereveR/liENMbn the s
tiielsarea regions, along with the guidance sheet
andacomiprehensive list of contact details and
ISECUTE fax numbers by the end of June 2010.

e

mg the RTC network all other regions will be

__-_-__--_E“ ontacted via the RTC chairs and administrators

e

and asked to present the document and agree

usage and the sharing of contact details in their

regions, the contact lists will be provided when
agreement is given
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S
SIME plan.completedsst.... ™

gneeNne JPAC wWebsite has a new wWebmaster we
wi POSE the Shared Care form and the survey
ults ana the guidance sheets for reference as
-s:- agreed by the NBTC.

| \Nf ill review it’s use again in a year’s time, but we
:" _ |II Aot make any further changes to the form it's

self.

YOU can make any additions amendments changes
that you wish when you use it.
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hank you for: I|sten|ng
;l [ease consider using this

~ document Iin your Lab
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