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Education 

 
Project Event details Description / development status Status Lead 
Introduction to Coaching 
and Action Learning Sets 

 
Venue: NHSBT Newcastle 

 
Date: 18th and 19th March 2015 

 
Both days will focus on coaching in the 
workplace.  Delegates will be introduced to a 
simple coaching model and additionally how 
coaching can be used as a support and 
development tool in an Action Learning Set 

 
To be facilitated by Kairen Coffey 

 
Education and Audit Lead NHSBT  

Under 
development DW 

2015 RTC Annual Education 
Day 

  

Patient Blood Management  

 

Venue: The Durham Centre 

 

Date: 8th October 2015 

 

PBM is an evidence-based, multi-disciplinary 
approach to optimising the care of patients who 
may require a blood transfusion.  The event is 
aimed at those staff who play an essential role 
in shaping the future of blood transfusion 
services within the Trust. 

 

Programme drafted and several 
speakers confirmed.  

Under 
development AI 

 

Audit / Survey 

 

Project Aim Data collection period Status Lead 
Management and outcome 
of bleeding in relation to use 
of the new oral 
anticoagulants 

Monthly email questionnaire to regional 
haematologists asking them to complete if they 
had seen a patient with bleeding due to a new oral 
anticoagulant. 

July 2013  Dec 2014 

 

Awaiting report 

 

Presented at A Bleeding 
Crisis?

  

TB 

Red Cell 
Immunohaematology 
Survey 

Survey looking at the appropriateness of out of 
hours referrals to the Newcastle lab with regard to; 

 

diagnosis and Hb 

 

timings 

 

transfusion of provided units  

July 2014 until 100 reports 
received 

 

Data collection in 
progress 

HT 

 


