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Patient Blood Management

Views the patient s own blood as a valuable and unique 
natural resource that should be conserved and managed 
appropriately

An evidence-based, multidisciplinary team approach to 
optimising the care of patients who might need transfusion

Focuses on measures for blood avoidance as well as 
correct use of blood components when they are needed

Improves patient care optimises use of donor blood and 
reduces transfusion-associated risks

International initiative ....
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For example, 
PBM in the USA

2011

And Australia

Obstetrics 
Paediatrics / Neonate

modules are in 
development
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Australia and Austria refer to 3 pillars :
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Intra-operative 
cell salvage

Post-operative cell 
salvage

Surgical technique

Transfusion triggers

Pharmacological 
approaches

Anaesthetic methods

Maintenance of normothermia

Near patient testing

Use of blood components in 
massive transfusion

Detection and management of anaemia

Treatment of iron deficiency

Identify and manage bleeding risk

Procedure planning

Minimise phlebotomy related 
(iatrogenic) blood loss

Vigilant monitoring 
and management
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1998

Department of 
Health

Better Blood 
Transfusion

2002

Department of 
Health

Better Blood 
Transfusion

Appropriate Use 
of Blood

2007

Department of 
Health

Better Blood 
Transfusion

Safe and 
Appropriate Use 

of Blood
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CMO s Health Service Circulars
Better Blood Transfusion
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PBM was launched in England 
in 2012

PBM conference June 2012
Conference opened by Sir Bruce 
Keogh
Presentations and workshops 
looking at how PBM can be 
implemented going forward
Recommendations due to be 
launched very soon
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Patient choice 
Blood supply issues
Cost of blood
Evidence of variable / inappropriate use
Transfusion safety and effectiveness
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Patient choice

Q: Would you share body fluids with a complete stranger?

A: Only to save my life!

Public perceptions of the risk of transfusion
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Recommendations 
issued 2011
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Blood demand and supply

Moving Annual Total of Red Cell [Full Unit Equiv] Issues to Hospitals - 000s
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(8th May 2014)
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Some blood supply challenges....
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Platelets (ATD)Standard red cells

£121.85 £196.96
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Approx 60% of transfusions are for medical patients.Approx 60% of transfusions are for medical patients.

National Comparative Audit of Red Cell Use in Medicine National Comparative Audit of Red Cell Use in Medicine 
(2011) indicated approx 13% are inappropriate!(2011) indicated approx 13% are inappropriate!
(5% potentially reversible anaemia, 8% transfused above recommen(5% potentially reversible anaemia, 8% transfused above recommended thresholds)ded thresholds)

NHSBT supplied approximately 1,700,000 adult units red NHSBT supplied approximately 1,700,000 adult units red 
cells 2013/14.cells 2013/14.
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Killed by a needless blood transfusion
Judy Kenny, whose husband was the first to die from vCJD 
contracted via a blood transfusion, is campaigning for tighter 
controls over the procedure 

'To this day I don t know why Deryck needed 
that transfusion Judy Kenny at home in 
Bournemouth, with a picture of her late husband 
Deryck
15 Oct 2012
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Question:
So is PBM all about reducing blood usage?

Answer:
No - not exactly....
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Patient Blood Management

Views the patient s own blood as a valuable and unique 
natural resource that should be conserved and managed 
appropriately

An evidence-based, multidisciplinary team approach to 
optimising the care of patients who might need transfusion

Focuses on measures for blood avoidance as well as 
correct use of blood components when they are needed

Improves patient care optimises use of donor blood and 
reduces transfusion-associated risks

International initiative ....
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Under or delayed transfused can result 
in major morbidity and mortality

Woman in mid-30 s ventouse-assisted vaginal delivery for 
fetal distress at term
Complicated by massive haemorrhage from cervical lacerations
Major haemorrhage protocol activated 6 units of blood 
delivered and started within 5 minutes
Transferred from delivery suite to theatre bleeding controlled 
within 30 minutes
Blood loss unclear losses recorded in both delivery suite and 
theatre
2 hours later she suffered cardiac arrest received 12 units 
red cells and 3 units FFP
She could not be resuscitated

(Possible previous unrecognised coagulation factor XI deficiency, 
but no previous medical history to suggest this).



Patient Blood Management

Patient
Blood

Management

PBM Key messages


