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International Networks NHS
Blood and Transplant

/f

...the benchmarking work we do is powerful. Simply asking
everyone to ‘do better’ is ineffective, but by seeing how others
are improving and ‘plagiarising with pride’ we can improve

faster.
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NHS

Blood and Transplant
EBA 2015-16: Basket Price (Red Cell, Platelets & Plasma)
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Red Cell Demand
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O- Red Cell demand vs total Red Cell demand
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A- Platelet demand vs total Platelet demand

u

Platelet Issues (A Neg) MAT

——Platelet Issues (all groups) MAT

000's

000's

sanss| bau y

N oo} < o ©
g (48] (ap] o N
L ! | !

L LL-Ine

|/ |-idy
| /L-uer
L 91100
L 9L-Ine

| 9l-1dy
| 9l-uep
| GL7100
L Gl

L Gl-1dy
| GlL-uer
| 1100
L pL-Ine

| pL-idy
| pL-uer
L €1-100
AR Y

| ¢l-udy
| ¢l-uep
| 21100
L ZL-ne

¢l-ldy

320 -
300 -
280
260 -
240 -
220
200

(Bau y "joul) sanssj 1919)e|d ALV

Caring Expert Quality



NHS

Blood and Transplant

Blood Donation challenges

 Declining demand
* RO, O Neg & A Neg
« Cost pressures

« WTE reduction - teams, planning,
Session of the Future

* Recruitment
« CSM
« Salaries

* MPs/Donor expectations
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Future changes

* Improved environment
* More free venues

 Continuous Care & Online DHC
- CRM
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