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How has it changed?
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Monthly PBM Referrals 2011-2019
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2019 PBM @ RCHT
(Jan - Dec)

e 2038 referrals
|V Iron: approx 900 administrations (44%)
e PAC: 37% of referrals

e 10% of IV iron administrations

2020 PBM @ RCHT
(Jan - Oct)

e 1074 Referrals

e |V Iron: Approx 430 administrations (40%)
e PAC: 50% reduction

e GP: 35% reduction



Challenges

e Patients not wanting to come in
* GP bloods difficult to organise

e Reduced capacity in peripheral hospitals




Challenges

e Social Distancing
e Green areas
e Screening patients

e Staffing & premises



Challenges to PBM @ RCHT

Reducing workload Increasing workload
e Reduced referrals (GP > PAC) e Peripheral hospital capacity

e Reduced pre-op interval e Strict green areas

e GP phlebotomy e Reduced service (3 days)

e Patient enthusiasm




Intraoperative Cell Salvage @ RCHT
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“Normal” ICS @ RCHT
2019 data

e Elective & Emergency
e 24 hour service
* 1968 uses
* 50% processed (n=988)
* 40% re-infusion rate (n=796)

e Range: 50ml-5917ml
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Intraoperative Cell Salvage @ RCHT
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Challenges to ICS provision @ RCHT

Increasing workload Decreasing workload

e | Staff: o \ elective surgery

e Re-deployment
e Shielding
e Agency
e Trauma re-location
e Training
e l Opportunities

e PPE & communication



PBM @ RCHT: 2020

e | Caseload

e I Challenges
 Balanced overall
e Excellent team

e Looking forward to “normal” service







