ACTION PLAN FOR ……………………  DIRECTORATE TO ENABLE STAFF TO ACHIEVE 100% COMPLIANCE FOR BLOOD TRANSFUSION TRAINING AND NPSA COMPETENCY ASSESSMENT BY THE NATIONAL DEADLINE OF NOVEMBER 2010
	ISSUE


	ACTION REQUIRED
	EVIDENCE
	PERSON(S)

RESPONSIBLE
	COMPLETION DATE

	Training & Competency Assessment

Lack of Directorate staff completing training & competency assessment
N.B. Staff need to be up to date with Trust training prior to being competency assessed by Leads.  Blood Transfusion Training requirement is now bi-annual.  Competency assessments are to be completed once every three years with initial assessments completed by November 2010 for all relevant staff.

Directorate unable to release staff for training and assessment

	Identify which staff require Trust training and / or competency assessment

Arrange for necessary staff to complete Trust training update ASAP
Contact Transfusion Practitioners (TPs)  to arrange establishment (training) of additional Lead Nurses within Directorate if required
Lead Nurses to complete assessments for staff within their clinical area
Contact TPs / Clinical Skills Trainers / Lead Phlebotomists to help with competency assessments

Identify if any alternative training options are available ie. Workbooks, ward based training sessions with TPs etc
Leads to organise Directorate based competency ‘drop in’ sessions for staff.  Contact TPs / Clinical Skills Trainers / Lead Phlebotomists to see if they can assist.


	Lead Nurse paperwork - Blood Transfusion Training & Competency Assessment Record

	
	

	Documentation–
Incomplete / lack of Lead Nurse documentation available.
Documentation not sent for entry onto MLE

Lack of information from Lead Nurses to TPs / Working Group
Lack of information from Lead Nurses to Clinical Area / Directorate
	Email all Band 7’s & Lead Nurses to remind them:
All competency assessment documentation must be completed, signed & dated.

Blood Transfusion Training & Competency Assessment Record for clinical area must be completed and retained in Lead Nurse folder

Course registration forms must be completed and sent to TPs / Anne Leighfield in Staff Development for upload onto MLE
Photocopy of Blood Transfusion Training & Competency Assessment Record to be sent ASAP to TPs each time it is requested (for compilation of Trust progress reports).  The working group Directorate representative must ensure the relevant information is received by the TPs upon request
Leads to hold meetings with their ward manager once a month to discuss progress.

Progress to be included on the agenda of Directorate ward managers meetings

	
	
	


