Major Haemorrhage KPIs

a. Number of cases receving 2 units or fewer of emergency O red cells (denominator = those transfused





















<5%

b. FFP wastage due to mismanagement





0%

c. Platelet wastage due to mismanagement





0%

d. Red cell wastage due to mismanagement





0%

e. Emergency O red cell wastage due to mismanagement



0%

f. Number of cases of rAAA with open surgical repair where cell salvage commenced
>80%

g. Number of obstetric cases with caesarean section where cell salvage commenced   
>80%

h. Baseline Hb
 within 4 hours of activation





100%

i. Baseline plt count within 4 hours of activation




100%

j. Baseline PT & APTT within 4 hours of activation




100%

k. Baseline Clauss fibrinogen within 4 hours of activation



100%

l. Was TEG used? 
m. Was TXA used?

n. Was TXA given (trauma calls)?






100%

o. Time from activation to grouped red cells being ready for dispatch                                         
p. Time from activation to fresh frozen plasma being ready for dispatch                                          
q. Cases receiving rFVIIa







<2%

r. Was lab informed of stand down?






100%
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