North East RTT Project Plan 2020/2021

Education

Project Event details Description / development status Status | Lead
2019 RTC Annual e Venue: The Durham Centre e 99% rated excellent or good for the event overall
Education Day — e Date: 17" October 2019 e 99% would recommend a similar event to a colleague o
Mind Over Splatter e Managing Major Haemorrhage - | e 98% stated the event fully met the objectives 2 AD
A Human Factors Approach. e 99% stated the event was relevant to needs =
e 82% of delegates are likely to change an aspect of practice as a ©
result of the event.
TP / BMS Education e Venue: NHSBT Newcastle Centre | ¢ 100% would recommend a similar event to a colleague
Day e Date: 12" September 2019 e 100% stated the event fully met the objectives ﬁ
e Lab Matters e 100% stated the event was relevant to education needs g AM
e 66% of delegates are likely to change an aspect of practice as a 3
result of the event.
2020 RTC Annual e Venue: The Durham Centre e How transfusion and related sciences will change and impact on .
Education Day — e Date: 14" October 2020 health care in the next decade ?g &=
20:20 Vision, The e Postponed until 2021 e Postponed until 2021 due to covid-19 restrictions 5 % 2| AD
Future of Transfusion o
Audit / Survey
Project Aim Data collection period / development status Status | Lead
Where do A neg e Conduct survey looking at fating e Data received on 148 ‘episodes’, covering 226 units )
Platelets Go? Survey all units in the defined period. e Data presented at June 2019 RTC meeting 2 AC
Comparing to BSMS snapshot g
data from 2016. O
Obstetric Blood Use e Inter-regional collaboration with e Interim report circulated. Full report to be presented at the RTC Q
Yorkshire & The Humber and East meeting in November 2020. 2 AD
Midlands RTC’s. North West RTC =
to be approached. &
Survey of hospital e Comparison of stock levels during | ¢ Pandemic months of interest are May and June 2020 and pre »
transfusion laboratory and pre pandemic pandemic comparison data should be collected from May until o
stock management June 2019 g AM
during the COVID-19 =

pandemic




