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Massive Haemorrhage Transfusion Laboratory Checklist 
This list should be completed in real time to ensure that the correct action is taken whenever the massive haemorrhage policy is activated. Tick when each activity is completed. BMS staff band 5 or above should deal with the phone call.  
Name of person who has activated the policy: _____________________

Date and time of activation (24 hour clock)        __/__/__ at __:__ hours 

Name of laboratory staff member-give your name as laboratory contact ____________________ 

Name of Consultant or Clinician responsible for Patient_______________
Name of Patient______________ Hospital ID number of patient ____________

Location of patient________________

Communications Lead clinical area______________  Contact number________

Agree what is required for provision of red cells : 

                                            □  Immediate uncrossmatched group O    number :□
                                            □  Group specific (20 mins)

                      

□ Fully crossmatched (45 mins)





□   None-cell salvage is in use
Check for availability of platelets-if no stock, order 2 by emergency delivery        □   
If 1 available as stock order 1 by emergency delivery (group A HT neg if unknown)
Check stocks of red cells and FFP when patient group is known                          □  

Re-order if necessary. (Use AB FFP if group unknown). 
Inform Haematology and Reception areas of the patient details and                    □
ask one staff member to phone all results as soon as available to the 

contact number and clinical contact provided (not applicable night period)   

Note details of any problems or delays below    Lab ID number:___________
Band 7 staff to review and ensure audit sheet is sent to clinical lead                     □
       com
