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What is the LoPAG

A ‘Multidisciplinary group consisting of 

haematology consultants, TPs, Patient Blood 

Management Practitioners, NHSBT representation, 

Senior Biomedical Scientists’

Primary Objective: 

Develop strategies to support, educate and 

encourage hospitals in the London region to use 
platelets appropriately and reduce wastage.  
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Annual Platelet Issues

NHSBT – National Annual Total Platelet Issues (ATD) – 000’S
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Donor Numbers

Increase in amount of products required Vs reduction in number of donors
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Aim of the survey 

• To ‘better understand how platelets are being 
used across London’

• Help inform the LoPAG work plan going 
forward 

• Help with planning future educational events 
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• Questionnaire complied to look at the 

following:

- Platelet use

- Stock holding

- Special requirements

- Service provision 

Looking at:

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiOpLeLmuLcAhXGxYUKHcPfBzYQjRx6BAgBEAQ&url=https://www.bbts.org.uk/downloads/hotsig_presentations_2013/lopag_plateletsinlondon_rachel_moss.pdf/&psig=AOvVaw0H0tt72P-stlGGBnUChVCo&ust=1533980838150160
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiOpLeLmuLcAhXGxYUKHcPfBzYQjRx6BAgBEAQ&url=https://www.bbts.org.uk/downloads/hotsig_presentations_2013/lopag_plateletsinlondon_rachel_moss.pdf/&psig=AOvVaw0H0tt72P-stlGGBnUChVCo&ust=1533980838150160


Staff answering the questionnaire

Hospitals answering 
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Hospitals holding Stock Platelets

Defined as:   
Ordering products that are not for any specific patient and 
using them on demand 

Stock Holding 
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Why do hospitals stock hold?
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14%
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23%

7%

Time left on received platelet stock

Less than 24 hrs

24hrs

48hrs

3 days

4 days

How old are your platelets?

• 70% of platelets have less than 48 hours
• Shorter expiry times = harder to rotate stock ↑ wastage
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Irradiated CMV Negative HT -

% Special Requirements

• Currently GOSH, UCH and KCH  providing their own irradiated units

• HT neg platelets  requested across all groups including AB

• CMV negative platelets only required for neonates up to 28 days after due date, 
intrauterine tx, pregnant women

HT neg, CMV and Irradiation
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FCFS V MH

First Come First serve Vs MH*

• Stock holding – moving away from ‘named patient basis’

• More trauma centres – but hospitals not holding stock for trauma

*MH = Major Haemorrhage 
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Sharing platelets

All 8 hospitals that share platelets do so within their own Trust. 

Are we sharing?
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Dereservation time period 

Allocating Platelets

Dereservation period – Time a components is reserved for a patient
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Platelet are being cycled to avoid 
waste and for prompt provision 
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Platelet policy in place 

Platelet Use Guidance

• Either as part of an overall transfusion policy or stand alone
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NBTC Codes
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Using NBTC Codes

• Most hospitals not using  NBTC Codes to govern transfusion decisions

• Hospitals did reported that they had similar guidance 

• Unable to make it part of IT 

• To rigid and not always easy to place patients it to the groups 

NBTC Codes
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Part 2: 
Wastage 

and 
VANESA
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Wastage

• Looking at wastage in 2017 and general 
wastage management

• Less responses  (12 Vs 24)

• Looking also at the use of The Blood Stocks 
Management scheme and VANESA
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Total Wastage

• Total of 480 platelet units reported wasted in 
2017 across the twelve sites – four of which 
were trauma centres

That’s the equivalent of:

– 1920 individual donations to pool

– 480* apheresis donations 
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Categories of Wastage

Main laboratory wastage categories:

– Medically  ordered not used

– Surgically ordered not used 

– Stock –Platelets- Time Expired

– Wasted import

– Miscellaneous 
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• Stock platelets – main wastage category – previously medically ordered not used

• ? Categories like ‘miscellaneous ’ and ‘wasted import’ –
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Blood Stocks Management 
Scheme and VANESA

• Established in 2001 to understand and improve blood inventory 
management across the blood supply chain.

• Hospitals and Blood Services from the UK and Republic of Ireland are 
currently participating in the scheme.

• Uses VANESA to collect  data so that users can have real time data and 
graphs
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Using VANESA

9

3

Yes No

Are you using The Blood Stocks 
Management Scheme (VANESA)

• VANESA is free and some data comparable  

• Can be used to review usage and document wastage of components

Contact Gemma Fawke or Clare Denison (PBMP)for further details 

Reasons for not using VANESA –

• Time – Not enough, not allocated

• Didn’t know about it 
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Clinical Engagement on Waste 

• Most hospitals reported little or no clinical engagement outside 
the immediate transfusion team (HTC/HTT). 

• Clinical engagement is 
defined as ‘engagement 
from outside the core 
transfusion team’

Methods used to inform:

• HTC

• Datix
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Summary…

Usage

Achievements

• NHSBT showing a decreasing demand

• More sharing happening 

• Guidelines in place in most hospitals

Things to work on

• Stock holding – overtaking MONU – can we change it/ reduce it

• A Neg stock holding needs to be addressed across ALL hospitals
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Summary…

Wastage

Achievements

• VANESA proving useful in collating data

• Introduction of sharing

• Is 480 platelets in a year over 12 sites really bad? ~ 3/month

Things to work on
• More clinical engagement – outside of the converted!

• Openness with data sharing 
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Thank you
(On behalf of 

The LoPAG Group)!
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