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‘Patient Blood Management’

* An evidence-based, multidisciplinary team
approach to optimising the care of patients who
might need transfusion

* Focuses on measures for blood avoidance as
well as correct use of blood components when
they are needed

* Improves patient care — optimises use of donor
pnlood and reduces transfusion-associated risk

« Reduces financial costs

Patient Blood Management Rebecca Gerrard




NHS

Blood and Transplant

PBM programmes

* Vary in size, scope, cost, effectiveness

« Can start small and focussed - then build
on successes to address particular issues
and expand to other disciplines

* Requires knowledgeable and determined
champions

Rebecca Gerrard
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PBM Abroad

PBM Concepts from AABB: —

. Limit loss through phlebotomy and testing STARTED in

. Optimise patient’'s haemoglobin levels before surgery oo,

. Using red cell recovery techniques MANAGEMENT
. Minimise peri-operative blood loss

. Making evidence based decisions re transfusion

Other countries, Australia and Austria refer to ‘3 pillars’:
. Optimising pre-op cell volume
. Reduction of peri-operative blood loos

. Increasing tolerance to anaemia and accurate blood
transfusion triggers

Adopted by WHO in 2010 to improve transfusion safety
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Performance Measures

established by Joint Commission in USA

Began with Stakeholder meeting 2007

. Evaluated 68 submitted measures - reviewed, revised,
tested and piloted 10

 Finally agreed on 7 PBM measures in 2010:
Transfusion consent

RBC transfusion indication

Plasma transfusion indication SUCCESS
Platelet transfusion indication .
Blood administration documentation Bropsim e i s o
Pre-op anaemia screening

Pre-op blood type screening and antibody testing
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PBM in England

 BBT initiatives since 1998

* Demand for blood components rising

* Resource issues across the NHS

« Competition in supply and services

« Blood is not high on the agenda for the majority of hospitals

« The NHSBT Commercial Review
— commended work undertaken by both NHSBT and Hospitals in this area

— recommended that more should be done to implement best practice and
reduce inappropriate use of all blood components

PBM is joint initiative between NHSBT, NBTC and DH
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Patient Blood Management Conference

18t June 2012 at RCPath

Objectives:
« Build on the success of previous BBT initiatives

* Improve the use of routinely collected data to
Influence transfusion practice

* Provide practical examples of high quality
transfusion practice and measures for the
avoidance of transfusion

 Consider what resources are needed to
deliver better transfusion practice

 Understand the patient perspective on S
transfusion practice mm

and The National Blood Transfusion Committee
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Presentations

* Opened by Sir Bruce Keogh and Lynda Hamlyn

« Key themes
— Progress of BBT
— Using data to influence PBM
— PBM in Practice
— How to deliver PBM — included patient perspective

All presentations available on NBTC pages on
transfusionguidelines.org website

PM - Workshops
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PBM Conference Workshops

« What resources are needed to implement PBM?

« What data is needed to support PBM and how to
collect it?

« What approaches to PBM should be routine?

* What more should NHSBT, NBTC and the DH do
to support hospitals delivering PBM?

* What performance measures should
be used for PBM?
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PBM Conference Evaluations

* 90 people attended
* Average speaker score 78%

« Workshops 65% & “f"\;ﬁ =
» Venue 90% ""'"""

» Catering 58% M‘ﬁfﬁm

. A
’_
J

« General organisation 94%
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Excellent review
of where we are
now and what Is
needed

=

/Excellent day...\
let's make it .
Info from
. happen! Australiaand
USwasvery Fantastic

useful

subject Really
started me
"buzzing" again

o

es, | want to regionally roll
this out this year to maintain
momentum. Please do not
take time with this.
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Would have liked more | g;04 and Transplant

time for discussion

%ome of the

dides were too

A bit of
information
over load

N BN

Need more involvement
from transfusion
practitioners and

}tran/sfusion lab staff ),

Disappointing
to see some
empty seats
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What will you take back to your place of work?

* Need wide use of Tranexamic acid. Will drive to champion
PBM and publish widely’

* Need to identify current blood usage and our pre-op situation.
« The concept of PBM will be taken forward in my Trust.

* Plenty - too much to list!

* You can't change what you don't measure. Need action.

« That | need to look at data management to try and pull useful
data from the LIMS system for clinical staff.

Would you recommend the event to other colleagues?
* "100% Yes!
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PBM — What next?

* One of the agreed outcomes was that the
National Blood Transfusion Committee
should establish a Patient Blood
Management Working Group.

* Report on the PBM Conference Is
in preparation for NBTC on 24"
— Includes summary of workshops
— Draft terms of reference for PBM Working Group
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PBM Working Group

Proposed remit:

* Provide recommendations to the NHS for the
Implementation of PBM from the presentations
and workshops at the Seminar and publications
on this subject.

* Oversee audits of the use of PBM, both current
practice and follow-up audits to assess the
response to recommendations to increase PBM
activities.

* Monitor progress with implementation of PBM.

Patient Blood Management Rebecca Gerrard




NHS

Blood and Transplant

PBM Working Group

Proposed expected output:

« Develop initial recommendations to the NHS for the
Implementation of PBM by the end of December 2012.

« To conduct an initial audit of PBM measures by October
2013.

« To develop detailed recommendations for the
Implementation of PBM and for performance measures to
monitor progress by the end of December 2013.

« To support NICE in its development of guidelines and
guality standards.

Patient Blood Management Rebecca Gerrard




NHS

Blood and Transplant

PBM — What else?

NHSBT BBT team reviewing resources and
workplans to support PBM initiatives

« National Comparative Audit being asked to
support audit of PBM

 RTCs being asked to organise PBM events
across the country with support from NHSBT BBT
teams — this is the first!

« NBTC and RTCs are key to making PBM happen!
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The ‘Patient’ in PBM

PBM firmly places the patient
at the centre of the decision making process

PIWG developed
‘Blood transfusion:
guestions frequently
asked by patients’
for Patient section
on blood.co.uk
website

Vital to inform
and involve
patients in our
care — ‘informed
consent’

UK Patient Awareness Campaign ‘Do you know who | am?’
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‘Do you know who I am?’
2012 UK Patient Awareness Campaign

* Led by NBTC Patient Involvement Working Group

* To raise awareness of the importance of positive
patient identification in the blood transfusion
orocess with patient, the public and healthcare
orofessionals

 Emphasis on ‘patient involvement and
participation’
* As recommended by SHOT Annual Report 2009

Patient Blood Management Rebecca Gerrard




* Posters

» Factsheets

« Stickers

« Event guide

» Other resources

NBTC pages on
transfusionguidelin
es.org website

Patient Blood Management
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UK Campaign Resources

UK Patient Awareness Campaign 2012

Blood and Transplant

Right Patient, Right Blood

76

Have you checked your patient’s
identification band?
Ask them to tell you thelr
full name and date of birth
and check the detalls match
thelr Identification band.

B L .-

Blood and Transplant

Right Patient, Right Blood
Factsheet for Healthcare Staff

‘why ks It 5o Important to chedk a patients identity before a blood transfusion?

Tha rarafuston e biod which i ot matchad 1o 3 patints can bieod tan s & posnnilydatal rmacsery Al

rapart frem s
et irm nthe 1011 SHOT Anmual gt
he Dapartmant of Heslth Fatints and tansfuson of
i L.
wamfer
i aht bied 10 gt .

What's the most effective way to confirm a patient’s identity?
kit s tha Full s and dts of bt 2 chck the e Eand bafrs kg a bl sl

pr— 1 ook e
k] s Estarted. 7

Do all In-patlents really need to wear an Identfication band?

Ve, thic s anatond Hotica 1

for heaphal thay
mmmmmmmmmmmmmmmmmm

Mot o, mportant ity < gatant st ol
e on e 13 e bty

‘what about ‘day case’ patients, do they need an Identification band?

atants wha attand raguark the patintseukl waar tham 2t 3l tmes, You sheukd stk th parint 0 22 thar
L]
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Do they know who you are?

Have you been asked:
Your full name and your date of birth?

Have the staff checked that your
Identification band Is correct?

This is important as it ensures
you get the right blood
Remember - it is OK to ask

the staff to make sure they
know who you are

Rebecca Gerrard
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Thank you....
over to you!

Rebecca Gerrard
Head of Better Blood Transfusion

Rebecca.gerrard@nhsbt.nhs.uk
07764 280189
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