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• Alternatives to blood transfusion 
for patients having surgery

• Red blood cell transfusion 

• Patient information

Key priorities for 
implementation



Alternatives to blood transfusion for 

patients having surgery

• Oral/ IV iron

• EPO

• Tranexamic Acid

• Cell salvage



Intraoperative cell 
salvage

• Snap shot audit of cell 
saver use

• Clinical lead for cell 
salvage



Time out ...

• Anticipated blood loss?

• Anticipated blood loss > 500mls?

• Has the use of tranexamic acid 
been considered?

• Has the use of cell salvage been 
considered?



Red blood cells

• Education

• Education

• Education



Patient information

• Provision of printed information

• Informed consent

• Inclusion of transfusion in EDL




