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The Past

• No SOPs, regulations, guidelines or standards 

• No error reporting

• Patient safety issues

• No blood traceability

• 32 hour working day, full 1hr cross-matching.

• Mentoring and sharing knowledge.

Fun!!!



BSQRs
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Collective Knowledge
Knowledge that is possessed  by a group or 

organisation and allows access to subject matter 

experts (SME). For Blood, this ‘body of knowledge’ 

influences decisions on public health.
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The Present: Patient Safety & Care

GOOD
• Regulations & standards

• Patient safety standards

• Innovation & 

improvements

• Teams

CHALLENGES
• Fractured & stressed 

teams

• Friction/ hierarchies

• Culture & Behaviours

• Resistance

• Financial pressures

• Regulations & Standards

• Line management 

structures



LAB 
ERRORS

Reduced 
staffing

Educational 
events not 

well attended-
Further loss of 

knowledge

Funding for 
training & 

development 
REDUCED

Increasing 
workload

Experienced 
staff leaving-
Loss of ‘body 
of knowledge’

Vacancies 
unfilled for long 

spells

Poor quality of 
applicants for 

posts

Increased use 
of locums/ 

inexperienced 
staff

UKTLC  Survey  2017

55% of labs don’t have an agreed 

staffing capacity plan to cover core 

hours staffing levels



Dr Don Berwick

• We are dealing with a demoralised 

workforce and especially demoralisation 

among our future workforce, which is a 

sign of enormous distress

• We should continually and forever reduce 

patient harm by embracing wholeheartedly 

an ethic of learning

• We should ensure that staff are present in 

appropriate numbers to provide safe care 

at all times and are well-supported.





The Future: Need for change

1. Effective resource management

2. Culture changes

3. Staff Capacity Planning- Mike Dawe’s presentation



Effective Resource Management

• Produce weekly and shift rotas well in advance.

• Plan attendance at external meetings in advance.

• Review staff tea breaks/ lunch to meet service needs.

• Restrict staff leave for large planned projects

• Develop staff at the lower grades.

• Work cooperatively - MHRA BLOOD FORUM



Culture Changes

• Improve non-conformance reporting- build a picture

• Remove barriers between staff

• Be open and transparent about issues

• Reflect on own behaviours and set standards.

• Remove blame

• Leadership and development at ALL levels



The Regulations: BSQRs

The organisation should have an adequate number of personnel with 

the necessary qualifications and experience.

Management has the ultimate responsibility to determine and provide 

adequate and appropriate resources

The responsibilities placed on any one individual should not be so 

extensive as to present any risk to quality.

GPG 2.2 (Good Practice Guidelines)



Communication

. MHRA Blood Forum:

http://forums.mhra.gov.uk/forum.php

http://forums.mhra.gov.uk/forum.php



