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: Adult Major Haemorrhage Protocol
I{EP'l?IELI;:Z (;1' ZAMBIA
MINISTRY OF HEALTH
University Teaching Hospital

BT

ACTIVATION REQUIRED FOR:
Over 1.5 litres blood loss

Ongoing haemorrhagic shock (systolic BP <90mmHg) despite resuscitation
4 units packed red cells (PRC) or whole blood transfused
Senior clinician discretion

ACTIVATE THE MIAJOR HAEMORRHAGE PROTOCOL (MHP):
‘Activation of VIHP for name, age & location’
Send doctor urgently to blood bank with blood specimen

Phone numbers: (in order)
[1] Dr Mulenga: 0977821777 [2] Mr Chama: 0977548236 [3] Dr Muyinda: 0977775446 [4] Mir Sakala: 0977210092
Phone then SMIS patient details

MAJOR HAEMORRHAGE

PACK ONE _ _

- 4 x packed red cells (PRC) (immediatley)
- 4 x fresh frozen plasma (FFP) (15mins)

(60mMins)

10mlis Ca?2+ gluconate I Tranexamic acid 1g

* — see notes MAJOR HAEMORRHAGE
PACK TWO

- 4 x packed red cells (PRC)

- 4 x fresh frozen plasma (FFP)

- 6 X units platelets (PLT)

Drugs
® Tranexamic acid (TXA):

- L gent evss oG ine [V (= 2 visls aesi) Oxygen & measure temperature
- then infusion of 1 gram over 8 hrs or 1 gram 8

hourly Intravenous access: 2 x large bore (grey/
e Calcium (Ca?*): 10mls Caz2+ gluconate orange) or central line

- 10mls of 10% gluconate or chloride IV over 5 mins Bloods: FBC, coag (inc. fibrinogen), G&S

- repeat after every 4 units PRC Haemacue (Located in Obs/ICU/Phase 5)
Place of safety: theatres, ICU
Assign roles: lead, porter, communicator
Avoid excessive |V crystalloid

Call for HELP - consultant required
ABC - consider early intubation

MAJOR HAEMORRHAGE

PACK THREE ~
- 4 x packed red cells (PRC)
- 4 x fresh frozen plasma (FFP)

6 X units platelets (PLT)
2 X units cryoprecipitate

10mls Ca2+ gluconate Repeat bloods:

FBC, coag, U&E’s BEWARE

- Hypothermia
- Warm all fluids
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* Recent Meeting

* Transfusion Committee
» Extra government funding for blood donation




