
Introducing a Paediatric Blood 
Transfusion Policy

Carol Cole

On behalf of 

Berkshire and Surrey Pathology Services 
Transfusion Practitioner Team



Berkshire 
and Surrey 
Pathology 
Services



RCA
Laboratory error 

and failure of 
communication



Writing the policy
NNU

NICU

SCBU

Children’s 
ward(s)



Sharing



From the lab perspective

• Changes to SOP’s in line with policy

• Training for BMS’s and MLA’s

• Improve communication streams
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From a Clinical Perspective
• Welcomed a targeted policy as 

Paeds have often been 
included with adults

• Has raised awareness around 
the complexities of neonatal & 
paediatric transfusions

• Recognised need for further 
training 

• Liked the fact that only one 
policy to access

• Reduction in incidents around 
lack of knowledge
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Pros and Cons of Having a Separate 
Policy

Pros
Cons



Where are we now?

• Now embedded in practice in all trusts

• Adult policy has just been through a major review in all trusts 
within network

• Paediatric undergoing its first major review so it is in line with 
adult policy

• Weight based prescribing included in assessment of 
knowledge and all Drs training

• Separate training sessions for paediatric nursing and medical 
staff (ASPH only)

• Introduction of paediatric Transfusion Care Pathway 




