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Better healthcare, transformed care
delivery and sustainable finances

We support foundation trusts and NHS trusts to give patients consistently safe,
high quality, compassionate care within local health systems that are financially
sustainable.
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.
Who we are...

A multi award-winning consultancy passionate about helping organisations improve business performance through their
people and we have been doing it successfully for 10 years.

A track record of global success.
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Make it real.

BB A

Callus on 01252 820812 or email jane.mitchell@bbanda.co.uk | © BB&A2019



Common sense

but not
common practice
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“It should be borne in mind that there is nothing
more difficult to arrange, more doubtful of
success, and more dangerous to carry through
than initiating changes. The innovator makes
enemies of all those who prospered under the old
order and only lukewarm support is forthcoming
from those who would prosper under the new”

Niccolo Machiavelli (1469 — 1527)
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Product Adoption Curve

Pragmatists

Visionaries Conservatives

Tech Enthusiasts Skeptics
Innovators Early Adopters Early Majority Late Majority Laggards
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Provide a compelling reason WHY

and use it as a hook
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NHS reasons why

* save money * free up money to buy a new Xxxxxxx

* be more efficient * save 8 hours of your time a week

* help more patients * provide 20 more beds a month

* provide a better patient outcome * ensure patients go home after 24 hours

it’s the right thing to do * enable you to win the Nobel Peace Prize
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Headlines 30t September 2019
DAILY EXPRESS The Daily Telegraph

Plot to force
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Prime minister forced into denial of
claims that he groped two women

) Ex-model told mates ) Ex-wife funous at )) Jouma|st claims he
she had ‘affair" with PM [atest betrayal of trust groped her under table

Harry: call me
a hippy, but we
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Create your hook

* Make it compelling
* Make it measurable
* Make it memorable
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Provide the big picture
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KIER AT A
GLANCE

We are reshaping our business to grow our
current leading three market positions so we
can meet the needs of more customers with
maore solutions and more innovation.
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We are driven by:

Meeting customers' needs

Strong market positions

Population growth and change

Increased housing needs

Brexit uncertainty

Data and technology

Government spending

‘We reward the Dest ‘We think differently ‘W are finding new and Innovative e have an ‘We embrace and |l 'We hold innovation e tell clients about our breadth of
inmovation ideas and are open minded || ways to meet cllent needs inmovation team || share new ideas [ showcases specialist capabilities and services g

We are focused
on three markets

01

We Invest

Providing funds and
equity management for
complex projects

02

We Build
Providing engineering,
tunneling, design,
concrete works, construc-
tion management...

03

We Maintain

Leading UK

Infrastructure
player

Revenue >1.5bn

|

Investing In:

RETAIL SPACES

ACCOMMODATION
Industrial Space

\

We bulld:

SCHOOLS
OFFICES

shopping centers

HOSPITALS

\

Providing:

FACILITIES

MANAGEMENT
BUSINESS [rooass suppart
ASSET MANAGEMENT

IT SUPPORT

The UK's
leading Regional
Builder

Revenue >1.8bn

|

Investing In:

URBAN

regeneration

It
ROADS

RAILWAYS
[i‘r_ower stations

UNNELS
¥

Providing:

LOCAL AND
STRATEGY
highways utilities
CANAL AND RIVER
MAINTENANCE

Atop 3 Housing
Provider and
related services

Revenue >£800m

|

Investing In:

PROPERTY
MANAGEMENT

PRIVATE

RESIDENTIAL
Affordable
HOUSING
Contract housing

\

Providing:

REFUSE
COLLECTION
Street cleaning

We have a clear vision...

Vision 2020
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Provide the big picture

* Give the context
* Describe the vision
* Show how it all fits together
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INFORMATION THAT CUTS THROUGH




We tune out what we don’t think is relevant
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We tune in to what is relevant to us
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The rule of three

“Life, liberty, and the pursuit of happiness”

“Government of the people, by the people, for the people”
“Friends, Romans, Countrymen”

“Blood, sweat, and tears”

“Faith, Hope, and Charity”

“Mind, body, spirit”

“Stop, Look, and Listen”

“Sex, Lies, and Videotape”

“I came, | saw, | conquered”
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Get to the point - quickly

Children face ban from

school if not vaccinated

- BYCARECRISI

ool ned o b - Comtioutd 00 Sop 25 | ' Shock figures show toll on female carers’ mental he:

Ex(LUSIVE
3y Sophie Borland

BMPER
RISE FOR
PENSIONS

EXCLUSIVE Inflation 3757
busting increase of Ao
4% is on the way -
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Information that cuts through

* Make it relevant
* Stick to three key messages
* Get your point across quickly
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Appeal to different learning styles




Bodily/Physi Linguistic
cal (words and
(physical- reading)
touch
and feel)
Intra Math/Logical
personal (numbers
f 1
(personal ormula

reflection)

and logic)

Inter- Visual/Spatial
personal - (graphicsa
(talking to imagery and

others) space)
Naturalist Musical
(observing (rhythm. melody
the natural and lyrics)

world)
Call us on 01252 820812 or email jane.mitchell@bbanda.co.uk | © BB&A2019 BB



14:02

No more
events today
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Appeal to different learning styles

* Use a variety of channels
* Enable conversations
* Know your own style, but cater for others
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Help people work things out
for themselves




MOTIVATION
FEEDBACK INFORMATION
ACTION
CONCLUSION
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Help people work it out for themselves

* Enable people to ask questions
* Create conversation
* Welcome ideas and feedback
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Nudge don’t push
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SYSTEM 1 SYSTEM 2

Intuition & Instinct Rational thinking

Unconscious Takes effort

Fast Slow
Associative Logical
Automatic pilot Lazy
Indecisive
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Create a norm

Towel
Message to guest reuse
Help the hotel to save energy 16%
Partner with us to help the environment 31%
Almost 75% of guests reuse towels 44 %
75% of guests who stayed in this 49%

room reuse towels

Sources: Study by Noah J. Goldstein, Vladas Griskevicius,
Robert B. Cialdini of Arizona State University; AOL
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Create a norm

‘A new way of thinking' Telegraph

INSIDE
THE
NUDGE
UNIT

HOW SMALL CHANGES
CAN MAKE A BIG DIFFERENCE

DAVID HALPERN

Richard H Thaler co-aut
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Make it easy
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Appeal to our instincts
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Nudge don’t push

* Create the norm
* Make it easy
* Appeal to our instinct
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Communicating change 6 things to remember

* A compelling reason why

* Provide the big picture

* Information that cuts through

*  Appeal to multiple intelligences

* Help people draw their own conclusions
* Nudge, don’t push
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The single biggest problem in
communication 1s the illusion that
it has taken place.

George Bernard Shaw
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Communicating Change

Thank youl!

BB\

Chonglng behaviours
Improving performance

Callus on 01252 820812 or email jane.mitchell@bbanda.co.uk | © BB&A2019



