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Who we are…

A multi award-winning consultancy passionate about helping organisations improve business performance through their 
people and we have been doing it successfully for 10 years.

A track record of global success.
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Common sense

but not
common practice
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“It should be borne in mind that there is nothing 
more difficult to arrange, more doubtful of 

success, and more dangerous to carry through 
than initiating changes. The innovator makes 

enemies of all those who prospered under the old 
order and only lukewarm support is forthcoming 
from those who would prosper under the new”

Niccolò Machiavelli (1469 – 1527)
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Change curve
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Product Adoption Curve
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Product Adoption Curve
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Provide a compelling reason WHY

and use it as a hook
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NHS reasons why

• save money

• be more efficient

• help more patients 

• provide a better patient outcome

• it’s the right thing to do

• free up money to buy a new xxxxxxx

• save 8 hours of your time a week

• provide 20 more beds a month

• ensure patients go home after 24 hours

• enable you to win the Nobel Peace Prize
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Headlines 30th September 2019
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Create your hook

• Make it compelling

• Make it measurable

• Make it memorable
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Provide the big picture
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Provide the big picture

• Give the context

• Describe the vision

• Show how it all fits together
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INFORMATION THAT CUTS THROUGH
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We tune out what we don’t think is relevant
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We tune in to what is relevant to us
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The rule of three

“Life, liberty, and the pursuit of happiness”

“Government of the people, by the people, for the people”

“Friends, Romans, Countrymen”

“Blood, sweat, and tears”

“Faith, Hope, and Charity”

“Mind, body, spirit”

“Stop, Look, and Listen”

“Sex, Lies, and Videotape”

“I came, I saw, I conquered”
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Get to the point - quickly
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Information that cuts through

• Make it relevant

• Stick to three key messages

• Get your point across quickly
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Appeal to different learning styles
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Bodily/Physi

cal

(physical, 

touch 

and feel)

Linguistic 

(words and 

reading)

Naturalist

(observing 

the natural 

world)

Musical 

(rhythm, melody 

and lyrics)

Inter-

personal

(talking to 

others)

Visual/Spatial

(graphics, 

imagery and 

space)

Intra-

personal

(personal 

reflection)

Math/Logical

(numbers

formula

and logic)
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Appeal to different learning styles

• Use a variety of channels

• Enable conversations

• Know your own style,  but cater for others
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Help people work things out 
for themselves
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MOTIVATION

FEEDBACK

CONCLUSION

PROCESSING

INFORMATION

ACTION PROCESSING
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Help people work it out for themselves

• Enable people to ask questions

• Create conversation

• Welcome ideas and feedback



|     © BB&A 2019Call us on 01252 820812 or email jane.mitchell@bbanda.co.uk

Nudge don’t push
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Create a norm
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Create a norm



|     © BB&A 2019Call us on 01252 820812 or email jane.mitchell@bbanda.co.uk

Make it easy
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Appeal to our instincts
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Nudge don’t push

• Create the norm

• Make it easy

• Appeal to our instinct
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Communicating change 6 things to remember

• A compelling reason why 

• Provide the big picture

• Information that cuts through

• Appeal to multiple intelligences

• Help people draw their own conclusions

• Nudge, don’t push
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Thank you!

Communicating Change


