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Background

• NICE Blood Transfusion Quality Standard QS138 
published December 2016, 

• 4 Quality Statements (QS) describing  high-quality       
care  in priority areas for improvement

• Are we compliant? As a hospital? As a region?

• Gap Analysis needed, easy for the region to use

• Online audit tool developed by SEC Transfusion 
Practitioner group in collaboration with NHS Blood       
and Transplant in July 2018

• Tool endorsed by NICE September 2018



The QS138 Tool: 

- Guidance Notes

-An Audit proforma

- A Snap Survey



What our Tool audits….



So….Where are we so far in South East Coast?…..

• Audit cycles: August 2018
November 2018
May 2019

Data received from

Number of patients audited:

QS1a 143 QS2 227

QS3 225 QS4b 249

sites



Aug v Nov 2018 % Compliance ALL SEC 

QS1a QS2 QS3a QS3b QS4b

Aug-18 6.2% 64% 52% 49% 16%

Nov-18 11% 60% 53% 60% 12%
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Cumulative data to November 2018 QS1a (N=42), QS2 (N=95), QS3 (N=99), QS4b (N=107)



ALL SEC Data % Compliance
3 Audit Cycles Aug 18 - May 2019

QS1a QS2 QS3a QS3b QS4b

Aug-18 6.2% 64% 52% 49% 16%

Nov-18 11% 60% 53% 60% 12%

May-19 10% 66% 50% 64% 14%
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Cumulative data to May 2019 QS1a (N=143), QS2 (N=227), QS3 (N=225), QS4b (N=249)



ALL SEC Data % Compliance
3 Audit Cycles Aug 18 - May 2019



• Gap analysis is not as simple as we first thought

• As a region our relative strengths lie with appropriate use of 
TxA and red cells

• There is room for improvement around consent 

• The results for QS1a indicate poor compliance but further 
work needs to be done to capture the right audit population

So where are we now?



Audit 
resources 
already 
availablehttps://hospital.blood.co

.uk/patient-
services/patient-blood-
management/consent-
for-transfusion/

https://hospital.blood.co.uk/patient-services/patient-blood-management/consent-for-transfusion/


Moving 
forward….

Continue auditing twice per year

Feedback results to appropriate clinical teams

Share results at regional level

Learn from each other 

Formulate action plans

Share resources and ideas

Develop new resources?




