
Figure 1a  An example of a major haemorrhage protocol
If there is a local protocol for your hospital, that should be used
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CALL 1 – Hospital switchboard*

Ask them to take details:
• There is a major haemorrhage
• Name and location of patient
• Contact name and telephone number 

for doctor in charge

Ask them to inform:*
Blood bank

Haematology lab

Duty haematologist 

Porter

CALL 2 – Blood bank*

Tell them:
• How urgent is the need for blood
• Patient information

❍ name
❍ hospital number
❍ Major Incident number
❍ sex and date of birth
❍ ABO and Rh group (if known)

• What blood component and how 
much blood is requested

• Where the blood is to be sent
• Name and contact telephone number 

for doctor in charge 

Send samples to 
laboratory*

Pre-transfusion testing
sample

FBC and coagulation
screen

Use emergency 
O negative red
cells in
designated fridge

Send patient sample
and request form
urgently to blood
bank

See Table 1 and
Figure 1a

Use emergency 
O negative red
cells from blood
bank

Send patient sample
and request form
urgently to blood
bank

See Table 1 and
Figure 1a

Send patient
sample and
request form
urgently to blood
bank

ABO and RhD group
specific red cells
available for 
collection at blood
bank

Blood available 15
minutes after sample
received in the
laboratory

Send patient
sample and
request form
urgently to blood
bank

ABO and rhesus
grouping, antibody
screen and 
crossmatch will be
carried out 

Blood available 45
minutes after sample
received in the
laboratory

O negative red cells are 
usually in very short supply

A sample should be sent to the blood bank
ASAP to allow conversion to group-specific
blood

An antibody screen
and crossmatch will
be carried out on the
released units within
30 minutes

If the patient has a
historic record and a
group and screen on a
current clinical
sample, blood can be
made available
immediately by
electronic release

Allow time for
preparation and
collection or delivery

If bleeding continues 
uncontrolled, consider
antifibrinolytic or 
recombinant factor VIIa

Red cells 
needed

Immediately

Red cells 
needed

In 15 minutes

Red cells 
needed

In 45 minutes

Are platelets
FFP

cryoprecipitate
needed?

Make two phone calls

Note that for males and
for females beyond
childbearing age, it may
be necessary to use O
positive red cells

* Enter all the relevant extension numbers for your hospital in the spaces above

Or


